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HOC CHAIRMAN'S MESSAGE

With only 103 days remaining for the New Orleans1@mtion, it appears that a week passes by solgultkt you hardly notice.
Fortunately, our registration is doing well so fas. of February 7, the “Paid” RI registration starad 13,187 whereas “Paid and
Fees Due” registration is at 17,453. Based onmaigirojections of 17,000, the “Paid” registratis at 77.6%, which is the
highest since the Chicago convention.

Our HOC events are doing relatively well. THest Hospitalityevent has been sold out since December 2010Ffdreh Quar-
ter Dining Experiencels almost at 93% booked. Tis®unds of the Soutleoncert is at 38%, and tlkain, Food, Fellowship &
Fins event is at 50%. These are good numbers but caulibtier considering there are only 103 days reingin

The HOC staged an excellent presentation at tleeriational Assembly in San Diego in January 201k Hooth was managed
by PDG’s Bob and Jane Molloy, Deputy Vice Chair PG€g and Debbie Lier, Deputy Vice Chair PDG Acd Battie Necaise,
Vice Chair Randy Feldman and Neela and myselfals the loudest booth you could think of. Hundrefdea@ming District
Governors for all over the world attended the AdslgmAlmost 80 percent of them had already prestged for the convention.
We enticed the remaining 20% to register and askatie incoming Governors to promote the New Qr&onvention when
they got home. We also had a skit, written and @bgraphed by Convention Promotion Chair Carolyre§pwhich was actively
participated in by Convention Chair Ron Burton,tHRisPresident & Foundation Chair Carl-Wilhelm Stammer, RI Sergeant-
At-Arms John T. Capps, Ill, Carolyn Jones and nfyséh the rest of the HOC members joining us fog $econd Linat the
end. The audience just went ballistic when the mbgia local band started and joined us forSkeond LineWe had a good
time and the DG’s went home with New Orleans indnin

The Poster prepared by Mark Rosenbohm had beetegram canvas which, autographed by RI Past Prasideill be auctioned
off during the convention as a fund raiser. We imiaté 14 Past Presidents to sign the poster. Webwilboking for additional
signatures by RIP Presidents, a few of whom weediskiring the International Assembly.

Our registration for the six Districts stands dfofes:
D6840 194 * D6200 124 * D6150 74 * D6190 53D6820 51 * D6800 29 * Total 524
(Contéd on page three)



From all indications our International Assembly promotional booth for the convention was a success. We talked to hun-
dreds and hundreds of future governors and their spouses. Everyone was interested in the convention. There was so
much enthusiasm (and not just on our part). We gave out a great deal of registration and informational materials and a
million (well it seemed like a million) Mardi Gras beads. We held drawings for masks and t-shirts. We were a very
popular booth. We heard many stories about how districts were promoting the convention back in their areas. A district
in Africa, unable to purchase Mardi Gars beads to promote the convention, made their own and gave them out at their
District Conference. (See picture below.) We were able to get some Governor-elects registered right there on Rl com-
puters. Several groups took materials back to hand out to their clubs or use as part of their district promotions.

Our Team hard at work.

Our International Assembly Promotion
Team with President Ray Klinginsmith
and his aide Duane Sterling
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African Mardi
Gras Beads

Ed Futa helps promote
The Convention




—
Back stage during the
‘Go Forth to Serve’ Banquet.

Our team took part in a skit the
last night promoting the

convention.
(Sorry we do not have any

pictures of the skit since we were
all in the skit..)

(Chatter From the Chair continued)

| have no doubt all the Districts will try tomprove their attendance. The percentage participais it sStands now is way below
for most of the sponsoring districts in the past é®nventions. Unless the District Governors, AD@BG’s and Presidents give a
big push for the registration, these numbers alikalp to change dramatically. | urge the leadgpshoi let your membership know
that such an event in your backyard does not cdroatan decades. | urge everyone to recruit Vaarg which is a very impor-
tant aspect of a successful convention. Pleaseikaamd that we need hundreds of volunteers, Rartarand non-Rotarians, who
could be placed at different locations during thewention.

The one-day Registration for Saturday, May @li,acosts $40 per person. The deadline for thgistation is March 31, 2011.
Considering that our two HOC evenByunds of the Soutleoncert andr,F,F&F at the Aquarium, are on the same day, it could
be a good Rotary experience for young Rotarians mvag not have registered for the full Rl registrati

We, the HOC, are working feverishly to put theaf touches on for the convention. At this poingppears like convention atten-
dance may hit closer to 20,000. We will see!

Our Sponsorship Chair PDG Greg Lier has securéshat four sponsorships thus far. We need to haamy more. | sincerely
hope that each District would have at least theeaas of firms/entities who could sponsor some evBfgase contact Greg if you
see a prospect. PDG Ace Necaise has been actingtyoping the convention. He and Pattie will b&\liisconsin in March to pro-
mote our convention. D6840 DG Dick McCarthy, ashaslVice Chair Randy Feldman, have been activetjaged in promoting
the convention in our District which has seen pesitesults.

Continue to keep up the good work.
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Continued Thanks to Steve Sawyer and Cox Commtioinsaof
c o Louisiana for supporting us as the “An Evening-oh, Food,
. Fellowship and Fins” HOC event sponsor.

Thanks to Dow Chemical for supporting us as “Thear®ls of
the South” HOC event sponsor.
Let’s show our appreciation by supporting our Spos.s
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For Sergeant-At-Arms Positions Wayne Gates, PDG, District 6190atynegates@hughes.ioetFax to: 318-969343
Other Volunteer Positions Don Bryan, DGN, District 6840 dbryanupc@aol.coror Fax t0985-643-9930




What can you do? Our hosting districts should hae the highest percent of attendees. We need to geir
Host District Rotarians excited and registered. (Nte District numbers below.)

With 103 days remaining:

A. Registration for Convention as of February 7, 201:
Total Registration (Paid and Fees due) 17,453 (BPb of anticipated registration)
Paid in full registration 13,187
Total Country & Geographical Area count 100 (as oNovember)
B. HOC Events as of October 31, 2010
Sounds of the South concert 37.4% sold
FFF&F @ the Aquarium 49.8% sold
Host Hospitality 100% sold
French Quarter Dining Experience 93% sold
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Please note that the dates for the final HOC Meetin  gs have been set:
1. Saturday, February 12 * 2. Saturday, March 12 * 3. Saturday, April 9 * 4. Saturday, May 7

These meetings will be at the Landmark Hotel but the hotel is under renovation so we will be meeting in Room 718 for
the first 3 meetings and then possibly in the Carnival Room for the May 7 meeting. Please mark your calendars so that
you will not miss any meeting as we move towards the culmination of years of work for the 2011 Convention. We still
have a lot of work to accomplish before the Opening Day of the Convention.
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Note:

New flier for Host events see page 5

For information on the new one depuse of Friendship Passee pages 6 through 8.
For information orSponsorshipsfor the convention see pages 9 through 11.

For more information on th&bunds of the South Conceltsee page 12.

For Banner information see page 13.
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Don’t miss the ‘Sounds of the South Con-
cert’. Registration , the House of Friend-
ship, all meetings and plenary sessions will
be conveniently held in the Morial Con-
vention Session as will the concert. For
more information contact 'Sounds of the
South Concert’ chairman Julia Burka

HOC Committee (continued from page 1):

Rene Guas..............cc.eee. Business & Planning
PDG Greg Lier.......ccccovvvveniiinnnn, Sponsorships
DG Dick McCarthy.................. Banner & Logo
PDG Jake Jacobus.................... Local Publicity
PDGs Bob & Jane Molloy............ Int'l Assembly
Rob Folse.........ccoeiieinne Web Site Chairman
Perryn Olsen................... Web Site Coordinator
BrianHall...................... Web Site Coordinator
Paul Prokop.........ccoceivenen. Command Center
PDG Janice Young.................. Communications
Dana Ehlinger........... Host Ticketed Events Info.
Vaughn Brennan................ Recording Secretary
DGN Don Bryan................... Speaker’s Bureau
VC Bruce Wilson................ Operations Liaison
Ace NeCaiSe.......coovvvui i, Newsletter

PDG Dayton Robinson D6840, PDG Bob & Jane
Molloy D6190, PDG Michael Collins D6200, &
PDG Charles Jordan D6820

....................... Attendance, Promo & Publicity
PDG Billy Foster, PDG Pam Daniels, Mary Beth
Arceneaux, PDG Greg Landry, & PDG Rich

Churchman....................... House of Friendship
Julia Burka................ Sounds of the South Chair
Dr. Stu Guey.......... Fun Food Fellowship & Fins
PDG Neil Alford............. Host Hospitality Chair
Michelle Minyard........... Fr. Quarter Dining Exp.
PDG Frank Bradshaw.....Booth & Business Expo.
PDG Milton Wheeler............ Information Booth
Chris McLellan................... Food & Beverages
JmMRay.....cooooiiiii Golf Tournament

Gary Roulston & Gina Giarelli..Airport Welcome
Mary Beth Arceneaux, Richard Neff, & PDG

Michael Collins............. Entertainment Program
Sheriff Greg Champagne.............. Police Escort
Nancy Gill.........coooiiii i, Poster Project
DGN Donald Bryan............ Volunteers Chairman
Bob Haeuser....................... Insurance Advisor
Michelle Minyard................ Convention Office
Randall Feldman....................... Tours Advisor
BrianHall.......................... Visa Coordination
PDG Karen Babin........................ Retail Sales
Dr. TimHarlan..................... Medical Services
Barton Shank...... "We Build Together” Project
Lisa Flair & Hope Wright...................... Youth

PDG Wayne Gates & Paula Gates.....Sgt at Arms
SuUSan SiIMON.......coovvvie v e, Rotoract






